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EXECUTIVE DIRECTOR'S STATEMENT

Dear Donors and Friends:

We're trying something new and different this year. Please take a read through our newly
named Impact Report. Inside there are some great stories and articles about our young
people and our programs. We certainly hope you get some sense of the impact Alive &
Free has made and continues to make both locally and nationally...even internationally!
Of course nothing shows impact like numbers. Good old fashioned facts and figures. So
here are a few as we wrap us our 38th year of keeping young people Alive & Free.

293 college graduates/82 with graduate degrees
42 students currently enrolled in college
$11,500,000 in scholarship funding awarded

34 years of the Street Soldiers Radio program on 106.1 KMEL/iHeartRadio
15 replication projects nationally and internationally

1976 Tuesday night Leadership Academy Classes and Family Meetings
1584 Street Soldier Radio shows

The Alive & Free Prescription

The Financially Alive & Free Prescription
The Alive & Free Movement

The Alive & Free Consortium

The best-selling book Street Soldier

The PBS documentary Street Soldiers
The MacArthur Genius Award

And more.........

Yes, numbers showcase the achievements. But for me, | like the stories best. The anecdotal
pieces, the personal stories that highlight the joy the impact makes. The Consortium
members in South Africa and Canada. The Freedom Braiders in the county jails. The
Alumni paying it forward. The radio listeners and callers who tune in weekly. And so many
more. And of course, our donors and friends who love what we do. Alive & Free is
everywhere. Making a difference and making an Impact. Stay Alive & Free.

More to comel

G lensh’s

ALIVEJ DR.JOSEPH MARSHALL JR.
FREEJ Executive Director of Alive & Free

Sincerely,
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Community Partnership
Amalgamated Bank

naigamatedbs

Banking on Impact e

“%)amalgamatedbank

BANK ON IMPACT

Our goal is simple yet powerful: to keep young
people safe from violence and free from
incarceration by providing the opportunities and
support they need to pursue their dreams. By
treating violence as a disease, our team offers
mentorship, programs, and resources that create
lasting change. And we've seen that impact with
our very own alumni Vanita Lee-Tatum, First Vice
President of Commmerical Banking at
Amalgamated Bank.

Vanita chose to work for this particular bank because of its mission- empowering
organizations and individuals to advance positive social change- and she made sure to
include Alive & Free in her journey. Vanita helped to coordinate a professional video shoot
which highlighted our staff and students, amplifying the impactful work of Alive & Free to the
world.

“It's the energy that the class gives us where it really
feels like a family,” Armani Sullivan observed. “The
teachers here aren't here to just teach us- they're
here because they care about us. Dr. Marshall, Ms.
Estell, Ms. Demetra- all three of them come here
with us as their priority.”

“Alive & Free is a place you can be comfortable in.
You don't have to worry about looking a certain
way, feeling a certain way or being a certain way to
be here,” shared high school senior Arianah Banks.

“The work that Alive & Free does for the youth of San Francisco is both vital and inspiring, and
we're honored to support their mission,” Amalgamated Bank shared.

Alive & Free made the commitment to save lives starting in 1987. We are blessed to be
able to continue the work as we uplift our youth, families and communities. Thank you to
Amalgamated Bank for believing in our mission and supporting our future leaders!
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THANKYOU AT&T

AT&T understands the need of our students- we are incredibly

fortunate to receive a donation of their time and 65 iPads to

help our students succeed. They volunteered to help pack the
bags, gift our students and shared their own journey in their

careers with us!
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MAHOGANY SPEARS ISDEDICATED TO
POLICE ACCOUNTABILITY & REFORM

Alive & Free Alumni

Mahogany Spears is a dedicated community advocate with a passion for mental health, law, and public
policy and was appointed to the newly established Antioch Police Oversight Commission in 2024.

“I'm looking forward to building community trust in Antioch as well as participating in police reform
efforts. There are some issues that need to be addressed and | look forward to being a part of the
change. Omega taught me, ‘You are only one bad decision away’ and accountability is incredibly

important and | learned that at Alive & Free”

With a bachelor's degree in political science from Saint Augustine’s University, a master’s degree in
psychology from the University of San Francisco, and a Juris Doctorate from San Francisco Law School,
Mahogany possesses a unique blend of expertise that enables her to tackle these complex issues with

clarity and compassion.

“I have great role models. Dr. Marshall was one of the biggest influence in my life since | was a

teenager. This is his hard work being put back into the community.”

Mahogany has dedicated her career to championing mental health awareness within the criminal justice
system. She began her career working in various violence prevention community-based organizations. In
2010, she shifted her focus to the criminal justice field, and she began working in local government to
offer supportive rehabilitation resources to individuals involved in the justice system. Her efforts earned
her a Certificate of Recognition from Senator Mark Leno in 2015 honoring her unwavering commitment

to assisting formerly incarcerated individuals.

In recent years, Mahogany has devoted herself to utilizing her law and psychology expertise to advance

social justice in her capacity as a Forensic Behavioral Health Clinician.

“l want to give back what | learned while at Omega to my community. Dr. Marshall taught me ‘The more

you know, the more you owe’ and that’s what I'm doing! “



Alive & Free’s
Alumni & Friends BBQ

Every year, we are blessed to be able to have our
Board members work the grill as family and friends
join us at Castro Valley’s Community Park. Omegas

fly from places like Texas and Washington D.C. just to
attend. Our collegians and newest students are
introduced to the rest of the Alive & Free Omega Boys
Club family that is ever-growing! It is wonderful to
meet the newest babies as our alumni evolve from
student, to parent to grandparent!
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A Salute to the Women of the
Six Triple Eight

07 CONG N

Dr. Joseph Marshall remembers how his mom kept her military uniform
pressed and ready to wear. His office displays a large, framed photo of her on
his desk, showcasing a hint of a smile, the gentle eyes she passed down to her
son, and a crisp army uniform on her shoulders.

Joseph Marshall and Odessa Taylor Marshall gave birth to 9 children in their
lifetime. Dr. Marshall was the first, which he says may have been the start of his
own |leadership career. “My parents would put me in charge of all my siblings
sometimes and tell me to look after them. So, | guess that's where | got this
thing about looking out for kids. | remember how Mom would work nights as a
Registered Nurse and come home in the morning and get me and my
brothers and sisters ready and out for school. | had no idea that before she got
married that she was part of this remarkable World War Il all woman battalion.
She didn't talk about it that much. She just said that she was doing her
patriotic duty.”

Dr. Marshall's brother, James, began researching more about their mother’s
history and discovered that she was a part of the Six Triple Eight. The 6888th
Central Postal Directory Battalion wasa Women's Army Corps (WAC) unit

3 'auring World War Il that cleared a massive military mail backlog in Europe.
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This all-Black, all-female battalion earned the nickname "Six Triple Eight" and
their motto was motto "No Mail, Low Morale". In 2022, the Battalion was
awarded the Congressional Gold Medal for their amazing work and for their
vital role in maintaining soldier morale.

The history of these remarkable, hardworking and dedicated Black women
was recently recognized by award winning filmmaker Tyler Perry. His historical
drama film Six Triple Eight was released on Netflix before Christmas in 2024
and starred actress Kerry Washington as the main character Major Charity
Adames.

“l watched the film at the Landmark Opera Plaza on Van Ness Street in San
Francisco and | cried when | saw Mom's name in the credits on the big screen.
It finally hit home about the amazing patriotism of all those women...and my
mother was one of them!”

Alive & Free has always encouraged our students to learn about their history.
We've now shared the Six Triple Eight story not only with the Kkids, but also
with the Street Soldiers radio audience. We want everyone to know them,
remember them, and honor them. We salute you 6888! You're a part of

American History!




IT'S AN HONOR TO RECEIVE
RECOGNITION FOR THE WORK |
OF MY MOTHER FROM MY
OMEGA BROTHERS. .

DR. JOSEPH MARSHALL JR.

IN HONOR OF ODESSA TAYLOR-MARSHALL, #
6888 POSTAL BATALLION e
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FREEDOM BRAIDERS: CHANGING LIVES ONE BRAID
AT A TIME

Alive & Free Prescription Training

Joanna Hernandez had no idea that taking Alive & Free Prescription Training was going to
impact her as much as it did and change her life forever. “| remember sitting in the
classroom and reflecting on the questions Dr. Marshall asked. The one that changed my
life was..Who infected me?”

Joanna participated in the training over 20 years ago and since then has used the
methodology in every aspect of her life. She set about the process of using it on herself
first and doing so allowed her to be an effective facilitator when working with her clients
as the director of Strategic Partnership with San Francisco Pretrial.

Joanna's family is in the hair business. They own and operate A-1 barbershop in Pittsburg,
CA. They're known for hosting barber battles throughout the Bay and began offering free
haircuts to the unhoused community and in the jails. When the San Francisco Sheriff's
department announced in September 2024 that they needed more services for women,
Joanna's vision of teaching women who are incarcerated how to braid hair came true. The
FreedomBraiders were born.

ALIVE & FREE PAGE 14




Joanna put together a team of 9 master braiders from the Bay Area who volunteered their
time and talent teaching women in the San Francisco County jail hair braiding skills they
could use once they were released. “The jails were just getting back into programing after
the Pandemic. We started with a one workshop class and that turned into a 15-week
program.”
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Joanna explains that she was able to infuse the concepts she learned from Alive & Free
Training into the hair braiding classes. “We were braiding hair, but we were also doing
healing work. We journaled and asked our students questions like ‘What would you say to
your 15-year-old self? What does freedom look like to you, and how can you create it inside

m

yourself?™ The impact of these sessions was so powerful that the women could be heard

chanting in the jails, “l want to be Alive & Free!”

The Freedom Braiders were then invited to teach in California’s Santa Rita jail facility. Classes
were scheduled from 12pm-4pm, 3 days a week for 8 weeks... at total of 24 sessions. Joanna
was able to teach the class in both English & Spanish to a group of 27 women.

Alive & Free was invited to the private class graduation at Santa Rita jail. It was incredible to
watch the women showcase their braiding talent and the skills they had learned in such a
short time. They learned patience, understanding and how to love themselves again. The
program was a complete success.

“It was supposed to be a one-time thing, but it flourished,” Joanna proudly shares. “In the
end, this program is all about freedom. It's all about staying Alive & Free! We're starting a

Freedom Braider Movement!”

ALIVE & FREE PAGE 15




Generations of Omega
The Most Important Omega
is the Next Omega

It's officiall Armond Hervey's college graduation photo is on the wall at Alive & Free /Omega Boys
Club. His bright, contagious smile is beaming down on the new students who see it and are
encouraged and inspired to reach for their dreams too. Armond’s number one fan is also on the
wall--his mother Malorie Branch who graduated from Texas Southern University with the young
Armond on her hip.

Armond was studious both in school and in the Alive & Free classroom. He grew up in the Omega
family, but taking the class for himself was important. He needed to plot his own journey and make
his own discovery. Ms. Deborah Estell and Ms. Demetra Jones taught Armond how to think critically
and how to apply the Alive & Free Prescription to his everyday actions. He was in Omega during
Covid and the classes were online. He admits that itwas challenging for him. “I disliked being on
Zoom. I'm a people person,” he said. But he along with the others made the adjustment and did
very well.

His mom says that Alive & Free got his wheels going a little more. “| tried not to pressure him into
sharing, to let him share on his own. | wanted him to feel free. He's very vocal. He would say ‘l am
grateful for my life, some of my peers don't have what | have, their life is challenging.” He would
share about the speakers. There's some grounding that happens with these Tuesday and Thursday

nights at Omega that | can’t give him.”

“The classes were fulfilling,” said Armond. “They
gave me new angles to view something that | wasn't
thinking of. It was an enriching experience, and | am
so grateful to have the opportunity for the Alive &
Free experience. | hear all my teachers’ voices and
their teachings in my head. They taught me how to
find my route. | didn’t want to fall into the trap of

getting caught up in the wrong crowd so | used the
Coachism, ‘A friend will never lead you to danger,’
to navigate who | was with and what we were up

n

to.
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Armond holds his Bachelor of Science in Accounting from Grambling State University. “It was
humbling to be surrounded by other smart people who shared my background. I've always liked
math. I've always liked numbers so I'm happy | challenged myself to go into accounting. | know |
made a good decision for myself. | embraced my new independence, and my self-discipline, self-
respect and structure helped me to succeed. | had to hold myself accountable by making sure |
knew what my assignments were and that they were completed before | went out. | didn’t have to
study in high school, but studying was critical in college. And being punctual was important as

|”

wel

Malorie glowingly shared, “Armond is brilliant. | am proud of the man he has grown to be. | was
firm and made it my priority to give him everything he needed, and | am overjoyed about how he

handled his business. It was heartwarming to see how he made his footprint at college and at

Omega-just like his mom did. It is so wonderful to see both of our pictures up on the walll”

w7
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Board of Directors

DION-JAY BROOKTER
Executive Director
Young Community Developers

LARRY CHATMON
Deacon, St. Paul of the Shipwreck Church
Board President

DENISE CHILDS

Chief Executive Officer

Lennon BPO

Chair-Resource Development Committee

LOWELL DAVIS Il

Independent Contractor

Life Support Consulting Services
Chair- Strategic Directions Committee

Advisory Council

MURRELL GREEN

Dean of Student Services
Merced College

Board Vice President

WILLIAM HOBI
Managing Director
Merrill Lynch

LYNN L. JONES

Senior Client Manager
EPIC Insurance Brokers
Board Secretary

LELAND FAUST
Taylor & Faust

ROBERT JACOBS
Robert A. Jacobs & Associates

BRENT JOHNSON
Santiago Capital

Consultants

HOWARD LINDSAY
Goldman Sachs & Co.

LEE SEWARD
San Francisco, CA

LAWRENCE SOLOMON
Capital Group Companies
Retired

DAVID BROWN
Accountant

KELSEY DALE
Grant Writer

Staff

MALCOLM MARSHALL
Radio Show Producer

ANN BASSETTE
Radio Show Videographer

JOSEPH MARSHALL, JR., PHD
Executive Director
Co-Founder

JACK JACQUA
Community Outreach
Co-Founder

ANN BASSETTE
Multimedia Marketing &
Development Coordinator

ALIVE & FREE

DEBORAH ESTELL, M.S., L.M.T.
Leadership Academy Coordinator

DEMETRA JONES

Financial Literacy Instructor

GLENN HUNTER

Retired

Board Treasurer
Chair-Finance Committee

JERI MARSHALL
Instructor
American River College

JOSEPH MARSHALL, JR., PHD
Alive & Free/Omega Boys Club
Executive Director

WAYNE LIPPMAN
Lippman & Associates

DEBRA PATTERSON
Administration Manager

SAMOUAL SINADA
Administrative Assistant

PAGE 19



Financial Highlights
ersssersar $15,409

$7.600.905 Miscellaneous

DECREASE IN ASSETS $91,516

Special Events

NET ASSETS AT END
OF YEAR $199,200

$7,.393,368 Individual Donations

$313,198

Interest

$743,178

Grants

$761,385

Government

($207,537)

TOTAL REVENUE

AND SUPPORT  $2,214,075

$85,171

General & Administrative

$131,576

Omega Training Institute

$214,271

Fund Developement

$291,271

Scholarship Program

$435,965

Non-Scholarship Academic Programs

$1,262,972

Street Soldiers
EXPENSES $2,421,612
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BY THE NUMBERS
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STREET OMEGA LEADERSHIP SlEa e
SOLDIERS RADIO ACADEMY ENGAGEMENTS
200k 43 10
i i Speaking
Total Listening Tuesday Night
; Engagements
Audience : gag
o o ) Meetings ) 5 5

47 75 —

Leadership Academy =

Radio Shows

Participants
. . pants A88
29,100 50 TRAINING
Podcast Downloads College Scholarship INSTITUTE
o =0 Recipients 5
0 - n’ (o] O
1 Ml ke
\E—-—-‘ 32 Workshops
Colleges Attended © °
| 0 0 80
10 Participants
O O
College Graduates 13
O O

Participating Cities

293 % o)
Total College 1’272

Graduates (YTD)

Overall People Trained




TW ygw To Our Donors

$100,000 and Above

The California Endowment

City & County of San Francisco
Department of Children (DCYF)
East Bay Community Foundation
Golden State Community
Foundation

$99,999-$25,000
LGiants Community Fund
San Francisco 49ers
State of California

Bill & Barbara Wood

$24,999-$10,000

Baltimore City Public Schools
Brandi Law Firm

Dodge & Cox

Leland & Susan Faust

Paul Feasby

The Kimball Foundation
Wayne Lippman

Lawerence & Jane Solomon
Thelma Doelger Charitable Fund
William G. Gilmore Foundation
Warren & Katharine Schlinger
Foundation

Lee Smith

Bruce Williams

YLDSF

Young Community Developers

$9,999-$5,000

Anonymous

Amalgamated Bank
America’s Best Local Charities
Anonymous

Anlee Brickman

Aaron Cooperband

Cypress Lawn Cemetery
Sharon Dezurick

Glasser Family Fund

Grace Nixon Foundation
Howard & Siesel Maibach
Andrew Moyce

Rupright Family Fund
Thomas & JaMel Perkins
Prologis

San Francisco Police Officer
Association

Doris Silva Estate

Roselyne Swig

$4,999-$2,500

Ken Belden

Fivepoint

Mimi & Peter Haas Fund
James LaPlante

Philip Moore

Kalah Regis

Joseph Tinsley

$2,499-1,000

Chuck Bettencourt
Brandeis School of San
Francisco

Sheila Brookes

Kris Chellam

Rita Collins

Clifford Fried

Peter Guenther
Greystone

Robert Harris

Sharon Ho

ETGC WEVELE

Jeff Kann

Lennon BPO Inc.
Deborah Lynch

Gloria Jiggetts
Anthony Marsh

Joseph Marshall
Vincent McCarley
Melinda Morris

Omega Reservoir of Help
Bill & Adrienne Riley
Spinelli, Donald & Nott
Don & Linda Sue Strand
Andrea Thomas
Treasurer of City of South
Bend

Eileen Unruh

Deborah Wald

David & Rene Whitehead
Theresa Whitener
John & Lisa Yamaguchi

$999-$500

Gregg & Sherri Adams
Charlie Bettencourt
Angela Brown

lan Epstein

Glenn & Dominique Hunter
Lynn Jones

Susan Kitazawa

Max LaCounte

Michael Macia

Justin Martinkovic
Dennis & Faye Siegler
Smith & Fong Company
William Stevens

John Swensson

Take Heart

Lori White

Under $500
Quinton Adams
Geoffrey Aden
Perry Akins
Kimberly Allen
Andy Altman

Eric Altorfer
Michel Amoris
Anthony Anderson
Ora Anderson

Lori Arazi

Anthony Arrechea
Shannon Asaria
Ahna Azevedo
Todd Baker

Judy Ban

Nicholas Banks
Courtney Bell
Joanna Bell

Joel Bellison
Gordon Berg
Michael Berube
Delores Bishop
Gloria Jean Burrell
Robert Burri
Blackbaud Giving
Howard Blonsky
William Booker
Richard Boswell
Dion-Jay Brookter
Chris Brown

David Brown

Dean Brown
Robert Burri
Brenda Burney-Jackson
Shawn Campas
Campbell Household
Michael & Susan Casey
Ellen Champlin
Chapel Household
Larry & Loretta Chatmon
William Chavarin
Denise Childs
Steve Coccimiglio
Edna Webster Coleman
Ron Colon
Chrstopher Cook
Rafael Costas
Jason Crowell
Charlie Cross
Rossana Cunningham
Chuck Custodio
Richard Dalby
Vonzine Davenport
Lowell Davis

Bob Derham
Marshall De Wolfe
Clarence Dickerson
James Dycus

Todd Eaton

Linda Edelstein
Charles Egan
Gretchen Elliott
John Farber
Lorraine Fuqua
Bobby Garrett
Lynn Garrett
Sherry Gendelman
Brian George
David Gibson

Lee Ginsburg
Frederick Green

Murrell & Janelle Green
Marvis Haley
David Hartman

Li He

Ken Hendrix

Gail Tennyson Hicks
Don Hightower
Mark Hodge

Mark Hohman
Greg Horner

Bob Jackson
Philip Jackson
Willa Jefferson-Stokes
Jim Jones

Howard & Barbara Kalt
Joshua Karlin-Resnick
Alan Kaufman
Aaron Kennedy
Marlene Kono
Harry Lee

Mary Lee

Rozelle Lee

Tosca Lee
Elizabeth Leep
Jason Louie

Marc Loupe

Rich Lowenthal
Jeri Marshall
Mike McCamish
Kim McDade

Josh Milnes

Chris Moore
Kevin Mullins

Eric Munson
Francisco Navarro
Steven Orquiza
Harry Overstreet
Andrea Panoringan
David Parker
Danny Pedroza
Aaron Perry

Mike Pickney
Ramon Polin

Ben Pope

Pritikin & Baum
Tim Riley

Mark Rindge
Lamont Robinson
Robin Roth

Dan Ruble

Oliver Saffir

SDC Structural
Engineering

Marc Spencer
Craig Sullivan

Kay Stafford

Kyle Standiford
Emmett Stanton
Steve Stluka
Charles Stott

Gil Sy

Nile Taylor

Tim Thompson
Shawn Tims
Frank Tran
Jimmy Tran
Oneda Turner
Rob Unger
Paulette Vann
Leandro Vicuna
Collin Walsh
Eileen Wampole
Mike Wilbur
Kipling Wilson
Warner Wims
Deshawn Wright
United Way
California Capital
Kim Zilk
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Alive & Free Omega Boys Club wouldn't be what we are
today without the love and dedication from the
Jiggetts family. Wilbur “Coach” Jiggetts began

volunteering with the students in 1987 as a retired
basketball coach and veteran. His volunteering was a
package deal- his wife Mrs. Gloria Jiggetts joined him in
serving the community. While Coach was sharing
wisdom with our students, Mrs. Jiggetts and her friends
from Jones Memorial Church would cook and serve
warm home cooked meals for our students. This was an
incredibly impactful act of love that our students have
never forgotten.

“Those home cooked dinners were the best!” shared
alum Corey Monroe. “We always looked forward to
eating something homemade.”

After the passing of our Elder Coach, who had
committed over 14 years to Omega, Mrs. Jiggetts
continued to support Alive & Free. During our Benefactor
Receptions, she would fill a whole table with women
who were affectionally known as the Jones Memorial
Ladies. They came dressed in their Sunday best,
adorned with the prettiest hats you ever did see to
encourage and support our students.
We value the support of the entire Jiggetts family who
have prayed over and uplifted our community from the
beginning. We would not be Alive & Free..and Educated
without you.




THE PRESCRIPTION TO
END VIOLENCE AND CHANGE LIVES

1060 TENNESSEE STREET
SAN FRANCISCO, CA 94107
(415) 826-8664
WWW.STAYALIVEANDFREE.ORG

ALIVE & FREE
STREET SOLDIERS RADIO

STAYALIVEANDFREE
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